CUPE(b441

NON-RPN WORKLOAD

COMPLAINT PROCESS

Collective Agreement Article 9.16

REPORT WITHIN
48 HOURS

e Email your manager

e Describe the workload
issue (i.e. short staffed,
no breaks)

e Ask for solution to
ensure matter will not
happen again

Manager has 10 calendar
days to respond with a
feasible solution

WITHIN 48HRS OF
10™ CALENDAR DAY

e Fill out NON-RPN
Workload Complaint
Form

e Email form to manager
and CC union Site VP
for tracking purposes

Forms can be completed
individually or as a group
and process can be
followed every 10 day if
issue not resolved.

WORKLOAD
FORMS

Final reminder:

e Miss a step? Your complaint
might be nullified
These steps must be
followed exactly to protect

your rights

If process is followed and
no resolution happens the
Union can file a grievance

Collective
Agreements

RPN WORKLOAD

COMPLAINT PROCESS

Collective Agreement Article 9.15

IMMEDIATE ACTION
AT TIME OF ISSUE

\,

e Seek team leader for immediate
assistance

e If response is unsatisfactory
seek immediate assistance from
Patient Care Manager or the
After Hours Supervisor
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e Submit RPN Workload Complaint
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IF STEP 11S SKIPPED THE
COMPLAINT IS INVALID ©»
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WITHIN 48HRS IF ISSUE
STILL UNRESOLVED

Form to Patient Care Manager

Meeting with Manager to be scheduled
on next shared working day or within 5
calendar days, whichever comes first

STILL UNSATISFIED WITH RESPONSE?

e Submit RPN Workload Complaint

form to Chief Nursing Executive
Sonya Canzian (CNE)
(CanzianS@smh.ca) and CC
Union (support@cupeS5441.ca)

A meeting with the CNE will be
scheduled within 30 days. A
Union representative may
attend this meeting

CNE to provide a response within
15 days. Copy of response will be sent
to the Union, if applicable.

STILL UNSATISFIED WITH RESPONSE?

e This meeting is to be held within

If CNE’s response is

unsatisfactory, the RPN(s) may
request a meeting with the CEO
(or designate) within 48 hours.

30 days. A Union representative
may attend this meeting

CEO (or designate) will provide a
written response within 15 days.

A copy of the response will be
sent to the Union, if applicable.




